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Driven by Knowledge Powered by Technology

COMPLIANCE CONSULTING & TECHNOLOGY

Expert-led consulting, backed by our own technology

Fifteen years of compliance management practice, helping
organisations achieve seamless ISO, regulatory and contractual
compliance - delivered as consulting, as a managed service, or
through ICMS, our own Al-enabled compliance platform.

OUR PRODUCTS & SERVICES

A complete Compliance-as-a-Service model
ICMS 1.5 P P

where PRB manages your compliance lifecycle -
audits, documentation, risk management,
monitoring, alerts and continual improvement.

Our Al-enabled compliance automation platform,
centralizing audits,documentation, evidence
management, risk tracking, alerts, dashboards
and regulatory monitoring in real time.

For: a defined need, on demand : .
Or g S S neec o toman Project-Based Consulting

Flexible, scalable support for a specific

T 7 2 requirement — an audit, a certification, an
ISO Training & Certification q .
assessment or a regulatory need - without
Industry-focused programmes equipping maintaining a full-time consulting team.
students, professionals and organisations with

practical knowledge of ISO standards, audit
methodologies and implementation practice.

For: perpetual, day-to-day compliance

For: a defined need, on demand

For: building the capability in-house

15+

YEARS OF EXPERIENCE

MISSION

To empower organisations

and professionals with

expert driven compliance

solutions and Al-enabled 3000"‘
ICMS automation - for SUCCESSFUL AUDITS
smarter, faster and more

sustainable compliance
management.

VISION

To redefine global
compliance through
innovation, automation
and continual excellence

200+

CLIENTS SERVED

prbconsulting.in - prbconsulting.ae



COMPLIANCE AS A SERVICE

Managed Compliance

We take end-to-end ownership of the compliance lifecycle - audits,
documentation, risk, monitoring, alerts and continual improvement

Compliance Demystified @

Complex compliance requirements simplified
through a structured, technology-driven and
expert managed approach - so obligations
are understood before they are engineered

Holistic Compliance Management @

A comprehensive framework covering
governance, risk, audits, documentation and
regulatory obligations, designed for perpetual
rather than periodic compliance.

Compliance as Business-as-Usual ®

Compliance moves from a periodic activity to
an integrated day-to-day operational
practice, with continual monitoring and
improvement built into the routine.

WHAT THE ENGAGEMENT COVERS
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PRB

CONSULTING

Sector-Agnostic Approach

The model adapts across healthcare, IT,
manufacturing, banking, government,
education and critical infrastructure — the
framework holds, the content changes

@ complete Accountability & Ownership

PRB acts as your strategic compliance

partner with end-to-end accountability for
compliance management, audit readiness,
risk mitigation and continual improvement.

® optimised Cost & Risk

Automation, centralised management and
proactive governance cut compliance and
risk management costs substantially against
traditional compliance practice

PRB's benchmark:

Audit lifecycle - planning, internal audits, findings and corrective actions through to certification readiness - Documentation - policies, procedures,
records and version control maintained to the standard - Risk management - assessment, treatment and continual review - Monitoring & alerts -
obligations, renewals and regulatory change tracked continuously - Compliance & benchmark testing - VAPT, red team, deep and dark web
scanning, cloud security and IS audits - Continual improvement - reviewed, measured and reported cycle after cycle.

STANDARDS AND FRAMEWORKS WE MANA

MANAGEMENT
SYSTEM STANDARDS

ISO 9001:2015 - ISO 14001:2015 -
ISO 45001:2018 - ISO 22301:2019
-1SO 20000:2018 - ISO
37001:2016 - ISO 41001:2018 - ISO
50001:2018 - ISO 55001:2024

Adaptable across healthcare, IT, manufacturing, banking, government, education

and critical infrastructure

IT, SECURITY, PRIVACY
& REGULATORY

ISO 27001:2022 - ISO 27017:2019
+1SO 27018:2019 - ISO
27701:2025 - ISO 42001:2023 -
SOC 1,2 &3 PCIDSS - HIPAA -
GDPR - TISAX - ADHICS - UAE IAR
-NCEMA - FSRA

TESTING, FOOD
SAFETY & ESG

VAPT - Red team - Deep & dark
web scans - Benchmark
testing - IS audits - Cloud
security - 1ISO 22000:2018 -
HACCP - FSSC - BRC - HALAL -
ESG & sustainability
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FLEXIBLE - SCALABLE - EXPERT- DRIVEN PRB

Project-based consulting

Immediate access to experienced compliance professionals whenever specialised
expertise is required - without the cost of a full-time consulting team

)) Expert compliance support on demand >) Cost-effective compliance solutions

) Quick turnaround for audit & certification ) Scalable to business requirements
)) Flexible engagement model >) Immediate access to experts
) Industry & regulation specific )) ISO, regulatory & contractual

TRANSFORMING COMPLIANCE THROUGH INTELLIGENT AUTOMATION

1.5 Intelligent Compliance Management Solution

Our centralised compliance management platform, built to simplify and automate compliance
operations, audits, documentation, risk management and regulatory monitoring across the
organisation.

e Centralized compliance dashboard e Smart document & version control

* Real-time alerts & notifications e Multi-standard compliance management
e Analytics & performance dashboards e Al-driven insights & monitoring

* Maker-checker approver workflow e Real-time regulatory notifications

* Automated audit planning & tracking e Evidence management & clause mapping
* Risk assessment & CAPA tracking e Role-based access control (RBAC)

* Regulatory &ISO framework mapping ¢ Multi-site & multi department

e Cloud-based, scalable architecture e Document wizard & report generation

BUSINESS BENEFITS & CORE COMPONENTS

Benefits - reduces manual compliance effort - improves audit readiness - enhances compliance visibility - minimizes risk and non-conformities -
enables continual monitoring - reduces operational and compliance costs - supports a business as-usual compliance culture - strengthens
governance and decision-making.

Core components - communication charter - document wizard - evidence validation - SAT model (stages, activities, tasks) - internal auditing -
regulatory notification - report generation - dashboard & visibility.
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BUILDING INDUSTRY - READY COMPLIANCE PROFESSIONALS PRB

ISO training & certification

Practical, industry-focused programmes for students, working professionals and
organisations - standards, audit methodology, risk and implementation practice.

ISO 27001 - Information Security
ISO 27701 - Privacy Information
ISO 9001 - Quality Management
ISO 22301 - Business Continuity

ISO 14001 — Environmental

ISO 45001 — Occupational H&S

ISO 20000 - IT Service Management

Lead & Internal Auditor training

BRIDGING ACADEMIA WITH INDUSTRY COMPLIANCE EXCELLENCE

PRB

The learning and professional development division of PRB Consulting, developing industry-ready compliance
professionals through practical, technology - driven and globally aligned training. Our vision contributes

towards skill development aligned with the Pradhan Mantri Kaushal Vikas Yojana (PMKVY), through specialized
competency programs in compliance management, governance, risk and regulatory practice.

e PMKVY-aligned skill development e SO & regulatory compliance training
¢ Industry-focused compliance education ¢ Internship & placement-oriented

e Real-time case studies e Expert sessions from practitioners

¢ Hands-on exposure to ICMS e Certification & career support

IN PRACTICE

Compliance-focused training programs have been delivered and implemented at Vinayaka Mission’s Research Foundation (VMRF) Deemed
University, India - combining academic learning with real-world industry exposure across practical audits, ISO standards, regulatory compliance
and ICMS-based hands-on training

Office no. 060, Dhanguard Business Centre, Oud Metha Tower, Dubai Healthcare
City, Dubai
Platform overview, module detail +9173059 51581 (India) +97155 448 7509 (UAE)
e demo‘requests i monisha.m@prbconsulting.in | prasidha.r@prbconsulting.ae
prbconsulting.ae e .
prbconsulting.in | prbconsulting.ae
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